
The Department of Regional Planning (DRP) is seeking Board approval to amend Contract No. 
76621 between the County of Los Angeles and The Planning Center to expand the scope of the 
Environmental Impact Report (EIR) for the Countywide General Plan Update to include an 
environmental analysis of the policy changes proposed by the Antelope Valley Area Plan Update. 

SUBJECT

November 30, 2010

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF AMENDMENT TO CONTRACT WITH THE PLANNING CENTER FOR AN 
ENVIRONMENTAL IMPACT REPORT, NOISE TECHNICAL STUDY AND TRANSPORTATION 

STUDY FOR THE COUNTYWIDE GENERAL PLAN UPDATE
(ALL DISTRICTS AFFECTED) (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

Authorize the Director of Planning or his designee to execute Amendment No. 1 substantially similar 
to Exhibit A attached, to Contract No. 76621 with The Planning Center, effective upon Board 
approval to extend the term for two years from July 15, 2011 to July 14, 2013; increase the contract 
amount by $199,536 and; add requirements language to the Scope of Work (SOW).

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

On July 15, 2008, the County entered into Contract No. 76621 with the Planning Center, for the 
period July 15, 2008 through July 14, 2011 to develop an EIR, a Noise Technical Study, and a 
Transportation Technical Study to complete the Countywide General Plan Update.  Approval of the 
recommended action will allow the Director of Planning or his designee to execute Amendment No. 
1, substantially similar to Exhibit A attached, to retain the Planning Center to assist the DRP with the 
environmental analysis of the policy changes proposed by the Antelope Valley Area Plan Update.
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The updated Antelope Valley Area Plan will replace an outdated document adopted by the 
Board of Supervisors in 1986 and is intended to be more responsive to the needs and desires of 
today’s Antelope Valley stakeholders, who were thoroughly engaged in 19 community workshops 
conducted in 2008 and 2009.  A preliminary draft land use map along with preliminary draft goals 
and policies, have been completed by DRP staff and were presented to Antelope Valley residents 
and other stakeholders at a series of four community workshops in May 2010.  

Pursuant to the California Environmental Quality Act (CEQA) and the County’s environmental review 
procedures, DRP staff determined that an EIR would be required for this project, with an anticipated 
cost of $500,000.  On August 24, 2009, the Quality and Productivity Commission approved a 
$200,000 Productivity Investment Fund (PIF) grant for this project.  The PIF grant was contingent 
upon a $300,000 grant from the Environmental Protection Agency (EPA).  The combined grants 
totaling $500,000 were intended to pay for consultant services to prepare an EIR for this project.

In September 2009, the EPA notified DRP that its grant application was not selected for funding.  In 
response, DRP staff investigated a number of potential alternatives that could allow for the 
development of an EIR with a budget of less than $500,000.  DRP staff identified an alternative 
related to the County’s existing contract with The Planning Center, a consulting firm currently 
assisting DRP with preparation of an EIR for the Countywide General Plan Update.   In October 
2009, The Planning Center provided DRP with a cost estimate of $310,000 for a separate EIR for the 
Antelope Valley Area Plan Update.  This cost estimate was substantially less than $500,000 due to 
the close relationship between the two projects and the resulting efficiencies.  In December 2009, the 
Quality and Productivity Commission authorized use of the previously approved $200,000 PIF grant 
for this alternative, provided that DRP could obtain external funding for the remaining cost of 
$110,000.

Subsequently, DRP was unsuccessful in identifying external funding for the remaining cost. In 
response, DRP staff identified another alternative related to the County’s existing contract with The 
Planning Center.  This alternative would provide an environmental analysis of the policy changes 
proposed by the Antelope Valley Area Plan within the EIR for the Countywide General Plan Update, 
as opposed to a separate EIR.  Although the analysis would not be conducted through a separate 
EIR, it would serve the same purpose as a separate EIR and would meet CEQA requirements.  The 
Planning Center was amenable to expanding the scope of the EIR for the Countywide General Plan 
Update to include this analysis and estimated that this contract revision would result in an additional 
cost of $199,536. This cost estimate was substantially less than $310,000 because the 
environmental analysis would not be conducted through a separate EIR.   In July 2010, the Quality 
and Productivity Commission authorized use of the previously approved PIF grant for this purpose.

Implementation of Strategic Plan Goals

Combining the Antelope Valley Area Plan Update EIR with the Countywide General Plan Update EIR 
supports the County’s Strategic Plan, Goal No.1, Operational Effectiveness and Goal No. 3, 
Community and Municipal Services, by providing the public with services that are both beneficial and 
responsive.

FISCAL IMPACT/FINANCING

The total amount for Contract No. 76621, the current contract with the Planning Center to prepare an 
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EIR for the Countywide General Plan Update, is $847,254.  DRP recommends that this contract be 
increased by $199,536 for the cost of expanding its scope to include an analysis of the policy 
changes proposed by the Antelope Valley Area Plan Update.  The total contract obligation would 
increase to $1,046,790.  The Quality and Productivity Commission has approved a grant for 
$200,000 to cover the cost for the additional task.  Therefore the additional task has no impact on the 
DRP’s operating budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On July 15, 2008, the County entered into Contract No. 76621 with the Planning Center for the 
period July 15, 2008 through July 14, 2011 to develop an EIR, a Noise Technical Study, and a 
Transportation Technical Study to complete the Countywide General Plan Update.

Exhibit A adds language to the SOW and provides a cost proposal from the Planning Center to 
expand the scope of the Countywide General Plan Update EIR to include an environmental analysis 
of the policy changes proposed by the Antelope Valley Area Plan Update.  

County Counsel has reviewed and approved Exhibit A as to use and form.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Your Board’s approval of the Amendment ensures the DRP’s ability to complete the Antelope Valley 
Area Plan Update at a considerable reduced cost.
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Respectfully submitted,

RICHARD J. BRUCKNER

Director

RJB:JS:MG:AO

Enclosures

c: Board of Supervisors, Planning Deputies
Chief Executive Office
County Counsel
Executive Office, Board of Supervisors
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